CXS 118 Video Project Timeline
Week 1.  Surveys

Jan 24th.

Week 2.  

By the end of week two you should have met with your group at least once.  Ideally the meeting should take at least two hours.  Future meeting times should be planned so that people can switch shifts at work or plan around other obligations.  Try to find a time at least once a week that everyone can get together in person.  This is important because with large groups communication is essential to success and as the semester progresses time will become a rare commodity as it always does.  Budget the time NOW, you will need it later.  At the first meeting discuss and brainstorm your topic.  What do you already know, what do you need to know, how will you find reliable information?  Think about how you want to structure your project.  Are your goals realistic?  Are you going to run out of time?  Read the rubric.  It will give you valuable insight into what is expected which should give you an idea of how to proceed.  Assign tasks to be completed by next week.  Everyone in the group should be at least satisfied.  Disgruntled group members aren’t very productive.  The group video project discussion in class will be a good precursor to the first meeting.  Write the notes for the meeting and e-mail it to each other for documentation.  Acknowledge receipt of the notes to verify that everyone is on the same page and to provide a paper trail for assessment purposes.  Every group member should look at the workshop schedules and plan to attend a workshop.  Researchers don’t have a workshop to attend but they can attend another workshop in a role that they would possibly like to contribute to.
Jan 31st

Week 3.

Discuss the research with the group and modify the preliminary script.  Start gathering audio and video materials to work with.  Have something to show the class.  Keep documentation.  Complete at least one workshop by the end of the week.
Feb 7th

Week 4.

Revise project.  Identify the key points.  Which are the most important?  The most persuasive?  Work on the argument that you are presenting.  Is the message clear?  Is it going to be too long or too short?  Is the introduction pertinent and eye-catching?  What about the conclusion?  Refer back to the rubric.  Give your rough project a grade and think about how to improve that grade.  Keep documentation.
Feb 14th

Week 5.

Complete the improvements outlined in week 4.  Does your project reflect a month’s work?  The project should be fully planned and structured and in production by the end of the week.  Think about issues such as copyright infringement.  Keep documentation.
Feb 21st

Week 6.

By this point you should have a working video.  Compare it to the rubric guidelines.  Is the bulk of your grade accounted for?  If there are major issues fix them.  Focus on the video footage.  Make sure it looks good.  If possible re-shoot grainy, over exposed, underexposed, out of focus, distracting or shaky footage.  Keep documentation.
Feb 28th

Week 7.

Fine tune the project.  Make sure the audio levels are consistent throughout the video.  Is dialog audible and intelligible?  Does the music make sense with the images?  Polish the product.  Keep documentation.
March 7th

Week 8.

Gather all documentation in your possession.  Grade the members of your group and present the video.  
